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A

s organizations move forward, abiding by the
mantra—“embrace the change,” the service
providers for change management in the market
suit up with the best of tools they’ve got. These
service and consulting companies are emerging as the
catalyst for guiding the companies through their phases of
transition for both organizational and transactional changes.
Irrespective of the size of the change, organizations are
employing different kinds of change management tools.
However, considering the lack of knowledge about the
technological solutions in the market and its complexities,
change management services and consulting firms are now
coming up with modules that can help their clients with an
inspiring transition. There are some service providers who

VIKRITI Management Consulting, LLC.
recognized by

magazine as

also dealing with problem and incident management, and
are utilizing more sophisticated technologies to improve
future planning by helping organizations document their
plans and tests regarding their future projects.
To have a greater understanding of the nuances
and further scopes of change management industry, a
distinguished panel comprising CEOs, CIOs, VCs, analysts,
and the HR Tech Outlook’s editorial board has reviewed
the top consulting companies in the change management
domain. In our selection process, we looked at each of the
vendor’s capability to fulfill the correct implementation of
the technology.
We present to you HR Tech Outlook’s “Top 10 Change
Management Consulting/Services Companies – 2019.”
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Provides consultancy to facilitate
conversations, perform strategic analyses,
develop operational playbooks, and streamline
business structures for effective services with
optimum performance

CONSULTING/SERVICES COMPANIES - 2019

An annual listing of 10 companies that are at the
forefront of providing change management consulting services
and impacting the marketplace
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VIKRITI Management Consulting, LLC.

Change Begins with People

W

ith an aim to align with the recent
technological advancements and changing
market needs, most organizations today are
eager to adopt change. However, pursuant
to a universal phenomenon: human fears change. Emotions
like uncertainty may lead to frustration and low morale
among the staff. With a sense of ennui, employees are
likely to resist changes—creating a barrier to productivity,
efficiency, and business growth. For effective organizational
change and seamless transition, enthusiastic and passionate
participation of all the stakeholders, from management
to employees, is essential. Minnesota-based VIKRITI
Management Consulting believes that change begins with
people; and that collaboration and complete participation of
all the workers is integral to the success of change adoption.
“To that end, we develop and implement strategic plans and
drive organizational change by aligning all the stakeholders
with their corporate mission,” states Jolly Nanda, Founder
of VIKRITI Management Consulting. VIKRITI focuses
on streamlining the adoption of technological changes and
improving business processes for its clients across industries
such as manufacturing, retail, finance, and healthcare.
With team VIKRITI as the thought partner, companies
can remain competitive and drive their business growth.
“We excel in navigating complex and matrix organizational
processes and accordingly solve critical business problems
for sustainable business transformation,” explains Jolly.
To engage the employees exclusively in the change process,
VIKRITI’s professional team follows a pragmatic approach
comprising several well-defined phases. “We typically start
the change management process with an assessment of the
client’s business needs and the required changes. During the
assessment, we spend most of the time interviewing with
the employees, convening interactive workshops to collect
feedback on exactly what drives their business.” With the
understanding of the client’s business objectives, the team
determines the timeframe of the entire change journey.
VIKRITI’s interactive workshops align the organization
and its employees with a communication strategy on the
changes required to elevate the business in a way that
benefits their professional growth as well.
VIKRITI works side-by-side with the client’s
organizational change process team throughout the change
journey. Following the assessment is the planning phase
where team VIKRITI defines parameters like incentives for
the employees who participate in the organizational change
process, KPIs, and initiates the execution of the change
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management plan and the communication strategy. In
addition, “We decide the staffing models of both the teams
(VIKRITI and client) to precisely measure work activity,
determine adequate labor hours, and calculate business
expenses. We also align employee buy-ins to promote more
willingness for the necessary change in accordance with
the business objectives,” says Jolly. Team VIKRITI builds a
KPI monitoring system which is handed over to the client’s
team during the support phase.

We develop
and implement
strategic plans
and drive
organizational
change by
aligning all the
stakeholders
with their
corporate
mission

Jolly Nanda

For instance, a nationwide online retailer known for
its customer service firm approached VIKRITI to identify
the tensions between the various functional teams and help
them collaborate for enhanced service quality. VIKRITI
facilitated several alignment sessions to understand the
challenges faced by the firm’s support team. After these
sessions, it was observed that the client’s support team
lacked in documentation or training related to the delivery
of effective technology services. To empower the support
staff in delivering better customer services, VIKRITI
assisted them in documenting their entire architecture
and creating service management reports. These reports
depicting information on usage, performance, and
availability of services not only amended a productive
conversation with the customers but also maximized
productivity and consistency.
Moving forward, VIKRITI strives to enrich their
unique change management approach further and continue
aiding clients in boosting their morale, productivity, and
quality of work to succeed in the competitive market.
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