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Change Begins 

with People  

──── 

Through ongoing 

communication, 

strategy, and 

support, we drive 

your organization 

toward optimum 

performance 

──── 

We solve the most 

complex business 

problems via 

strategic yet 

pragmatic 

approach 

──── 

Change is a constant in every field. VIKRITI harnesses the 
dynamics of change by aligning your teams to succeed in a 
competitive, evolving marketplace. Established in 2015, 
VIKRITI has three distinct service offerings.  
 

 

Strategic 
Planning

Consulting focused 
on driving growth, 
elevating talent, 

process 
improvement, cost 
containment and 

efficiencies. 

Technology 
Practice 

We provide onsite, 
offsite, and offshore 

technical services 
based on client 

needs and 
requirements. From 
Disaster/Recovery, 

Information Systems 
Service Management 

to implementation 
of new tools and 

technology. 

Life Sciences and 
Healthcare 
We provide 

assessments, 
consulting and 

fractional resourcing 
with a focus on 
innovation and 

commercialization. 
We also use our 

Predictive Health 
Analytics Platform 
called Altheia to 

address the rising cost 
of healthcare and 
access disparities.

        Alignment          Change Management          Communications 

We use our proven methods and collaborative 

approach to solve complex business problems with 

Humility and Creativity with focus on Performance, 

Relationships and Continuous Learning. 

www.vikriti.com 

info@vikriti.com 
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        Alignment          Change Management          Communications 

Strategic Planning 
• Acquisition Integration 
• Business Capabilities Assessment 
• Business Process Improvement 
• Change Management and 

Communication Strategy 
• Industry Trends and Market Research 
• Growth Strategies 
• Industry Trends and Market Research 
• Leadership Training and Coaching 
• Program Office Setup and Execution 
• Strategic Plan Creation 
• Talent Management Plan 

 

Technology 
• Business Continuity 

Planning/Disaster Recovery 
• Business and Technical 

Architecture 
• Infrastructure Delivery/ITSM 
• Lifecycle Methodology 
• Product Requirements and 

Definition 
• Product Development and 

Delivery 
• Onsite/Onshore and Offshore 

Life Science and Healthcare 
• Clinical Strategy 
• Competitive Intelligence 
• Commercialization 

Assessments 
• Commercialization 

Consulting 
• Fractional Resourcing 
• Reimbursement Strategy 
• Regulatory Strategy 
• Product Positioning 
• Sales and Marketing  
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